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PROGRAMME OVERVIEW

> ECTS: 3
> Physical mobility: 13—17 April 2026

» Online phase: 1x 1,5h (before the on-site week), date

will be announced
» Student quota: Up to 5 students per partner institution
% Study level: Master/ graduate students

» Venue: Heilbronn University of Applied Sciences,
74081 Heilbronn, Germany

KEY THEMES & CONTENT ’

e Future skills for leadership: digital competencies,
human-centred skills, and socio-emotional intelli-
gence in modern organizations

e Leadership theories & models: definition, social
and psychological foundations, assessment of vari-
ous approaches

e Personality development & self-leadership: self-
awareness, personal development, time manage-
ment, work-life balance

e Alin leadership: responsible technology use, hu-
man-Al collaboration, and digital transformation

e Leading in complexity & crisis: agility, resilience,
and adaptive decision-making in uncertain times

e Inclusive leadership: building resilient and diverse
teams in hybrid and multicultural environments

e Ethical & sustainable leadership: stakeholder
awareness, responsible decision-making, and sus-
tainable value creation

¢ Mindfulness & resilience: Stress management, well-
being, and sustainable performance



PROF. DR. SUSANNE WILPERS

Professor Wilpers has been tea-
ching and conducting research on
leadership and personal manage-
ment at Heilbronn University since
2005.

For further information or any orga-
nizational questions, please contact:

Nikitas Scheeder
Nikitas.Scheeder@hs-heilbronn.de
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